
One Flexible Model for Different Needs, 
Environments and Industries

The CMMI® Model is a proven set of global best practices that enables organizations to build and benchmark key 
capabilities that address their most common business challenges in order to improve their organizational performance. 

Problem Solved: Optimize Business Performance in an Ever-changing Global Landscape 

Through an appraisal, organizations are able to identify the strengths and weaknesses of their processes and examine how 
closely the processes relate to CMMI best practices. CMMI can shape an organization’s people and culture in order to save 
time and money, integrate technology, draw new business, pique the interest of potential partners, and recruit top talent.

CMMI Domains Provide an Integrated Set of Best Practices to Improve an Organization’s Capabilities and Performance

CMMI®  
Development

Does your organization struggle to deliver quality products and services  
that meet customer needs due to:

| Cost overruns? | High defect rates? | Missed deadlines? |
How it can help

CMMI Development improves an organization’s capability to develop quality products  
and services that meet the needs of customers and end users.

| Increase quality | Reduce cost | Improve time-to-market |  
| Improve product lifecycle management | Gain organizational agility |

CMMI®  
Services

Does your organization struggle to deliver quality services for customers due to:
| Service disruptions? | Re-work? | Cost overruns? | Time delays? |

How it can help

quality service offerings that meet market and customer needs.

| Deepen customer loyalty | Enhance resiliency | Improve time-to-market |  
| Increase quality | Reduce cost |

CMMI®  
Suppliers

Does your organization struggle to identify and manage suppliers in a way that  

| Misunderstood expectations? | Capacity and resource shortage? |  
| Changes in requirements? |

How it can help
CMMI Suppliers improves an organization’s capability to identify and manage suppliers 

| Meet growth demands | Keep pace with product demands | Reduce supply chain risk |



For more information on what CMMI Institute can do  
for your organization visit: www.cmmiinstitute.com

CMMI®  
People

Does your organization struggle to maximize workforce performance due to:
| Lack of employee skill sets and resources? | Turnover and poor morale? | 

| |
How it can help

team members to develop skills that will help the organization succeed.

| Drive organizational growth | Mitigate bottlenecks | Retain talent | Ensure agility |

CMMI®  
Data

Does your organization struggle to leverage its data assets due to:
| Disparate silos? | No formal process or clear strategy? |  

| Lack of support from leadership? | |
How it can help

CMMI Data helps organizations build, improve, and measure their  
enterprise data management function and staff.

| Improve decision-making | |  
| | Increase effectiveness of data governance programs |

CMMI®  
Security

Does your organization struggle to integrate security standards and requirements due to:
| Spending too much time reacting to threats? | | 

How it can help
CMMI Security improves performance and key capabilities for organizations to assess,  

enhance, and improve their approach to security beyond compliance.

| | Enhance resiliency | Improve employee morale and  
turnover | Easily integrate popular standards and requirements | 

CMMI®  
Safety

Does your organization struggle with its safety strategies due to:
| Too much risk? | Low employee morale and high turnover? |

How it can help
CMMI Safety improves performance and key capabilities for organizations to assess,  

enhance, and improve their safety strategies. 

| Increase quality | Reduce risk | Improve employee morale and turnover | Develop resiliency |

CMMI®  
Virtual

Does your organization struggle in an increasingly virtual world due to:
| Exposure to vulnerabilities? | Operational disruptions? | 

How it can help
CMMI Virtual helps organizations develop the skills necessary to understand best practices, tools, 

and techniques for virtual business environments to maximize ef

| Identify and decrease exposure to vulnerabilities | Plan ahead for operational disruptions | 
| |
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