CMMI Foundational Training

B CMMI COURSES
— Prepare individuals to guide process improvement with
E a deep understanding of the CMMI maturity model.

CMMI CERTIFIED INDIVIDUALS

Participate on appraisal teams and provide added value
to pre- and post-appraisal routines.

THREE COURSE LEVELS

All CMMI courses are delivered by Certified CMMI Instructors. Students
must complete prior levels to advance.
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YOU ARE HERE

Building courses convey
the basics of CMMI, train
people to implement

the model, and prepare
them to work on
appraisal teams.

WAK:

Advancing courses
focus on applying CMMI
concepts. They require
certification in a building
course and some
professional experience.

RARAK:

Mastering courses are
used to train CMMI
Lead Appraisers and
Instructors. They require
advancing course
certification and several

other prerequisites.

No experience or prior coursework is required.

CMMI building level certifications

Individual credentials demonstrate the ability to achieve measurable results through
daily CMMI practices. Match your certification to your professional goals and take your
organization to the next level.

CMMI PRACTITIONER

A performance improvement champion who
improves and sustains process capabilities
in all CMMI domains. The best choice if you

want to...

CMMI ASSOCIATE

Helps others who seek to advance their
careers through performance improve-
ment. Qualified to serve as an Appraisal
Team Member (ATM) on Development

n rvi raisals only.
Pursue advanced and Service appraisals only

CMMI credentials
FOUNDATIONAL COURSE
@ Serve as an Appraisal Foundations of Capability

Team Member

FOUNDATIONAL COURSE

Building Organizational Capability

SUBSEQUENT COURSES

Building Development and/or Service
Excellence course to fulfill the ATM
requirements for DEV or SVC appraisals.

APPRAISAL TEAM MEMBER (ATM)

| Although not a formal certification, an ATM is an appraisal role that
requires training, certification, and experience. The level on which
the student enters the program determines next steps and the types
of appraisals on which they can serve.

For detailed information about CMMI training and credentials,
please download the Adoption Guide for CMMI Credentials here.

"The CMMI appraisal methodology, starting from
the inside, engages and inspires all of us toward a
continuous improvement process culture, enhancing
processes, capability, and performance.”

MAURO NERI, PRINCIPAL QUALITY ENGINEER, HITACHI RAIL
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